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Synodality is a worldwide process of conversion and renewal of the Catholic 
Church. Europe is a continent whose culture is wide open to synodal thinking 
and action. At present, however, it is struggling to develop a common project at 
continental level. Europe has a specific capacity, to correlate the unity and 
diversity of the Catholic Church, to combine hierarchical leadership with the full 
participation of lay faithful and to find its own identity in the mission to the 
world. The lay organisations are called upon to develop initiatives together with 
the bishops so that a synodal Europe can become a reality. It would be an 
important political signal, it would be a step out of the defensive and into the 
freedom of a public witness to the Gospel; it would also be the beginning of a 
new quality in the reception of the Second Vatican Council. 

Synodality is closely linked to the pontificate of Francis. Leo XIV is fully 
committed to this process. With its worldwide consultation process, its 
continental synods and its two general assemblies in 2023 and 2024, the World 
Synod has set milestones that point to the future. It has become clear that the 
Catholic Church worldwide has a problem with clericalism, with the lack of rights 
for women and with the exclusion of people on the basis of their sexuality if 
they do not conform to the official norms of the Catholic Church. It has also 
become clear that the solution to the problems is not to abolish the office of 
pope, bishop or pastor, but to strengthen the communion of the church by 
guaranteeing participation of the lay faithful. This participation creates co-
responsibility in consultation and decision-making processes, in transparency, 
accountability and control: through new thinking, but also through new forms 
of binding cooperation, best covered by Canon Law. 

At the beginning of the journey, some people suspected that the divine order of 
the Catholic Church was to be unhinged by synodality. In the meantime, the vast 
majority are convinced. The Pope is strengthened when he realises synodality 
as a hallmark of the Catholic Church, a bishop loses authority when he isolates 
himself from the people of the Church, and in many parishes what is proclaimed 
as synodal reform has long been a practice, while in other places there are 
complaints about parish priests who make lonely decisions because they are not 
synodally involved. 
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The Catholic Church in Germany already embarked on the Synodal Path in 2019. 
A scientific investigation, initiated by the Bishops' Conference, has revealed that 
Catholic clergy have committed sexualised violence against children and young 
people to a considerable extent and that there have not only been too many 
individual cases, but also systemic factors. Those responsible covered up 
because protecting the institution of the church was more important to them 
than protecting the victims. Clericalism and co-clericalism have entered into a 
dangerous mixture. The unanimous decision of the German Bishops' 
Conference: after decades of consultation, a new format is needed for 
consultations and decisions; after a long period in which the bishops alone made 
the decisions, a new form of cooperation is needed: with the Central Committee 
of German Catholics, the officially recognised representative body for the 
coordination of the lay apostolate. 

The ZdK has accepted the invitation to take responsibility for the future of faith. 
In large synodal assemblies, precisely those topics have been dealt with that 
have now been recognised as relevant for the universal church: Power and the 
separation of powers, the roles of priests, the ministries and offices of women 
and sexuality in people's lives and in the teachings of the Church. Initially there 
were tensions with Rome and with individual bishops from other countries 
because the process was independent, the discussion was open and the 
announcements that something had to change in the church were clear. A small 
minority in Germany drew caricatures and publicised them, not without success. 

The situation has calmed down in the meantime. The protagonists have often 
been to Rome for talks, including us as the Presidium of the ZdK. The World 
Synod decided pretty much exactly what was important to us in terms of 
structural reforms for the conversion and renewal of the Catholic Church, even 
though we don't see the German model as an export hit: every country needs 
its own solution. 

What does this mean for Europe? The 2023 assembly in Prague was the first 
European Synod—it should not be the last, and ideally in the form of a church 
assembly like those in Latin America: a mixed assembly of bishops, religious, and 
lay people, who speak and listen to one another to find common solutions for 
the problems of faith, for the good of the Church and the best of our society. 

Europe needs the voice of the Catholic Church in order to make the borders 
between East and West, North and South permeable. The experiences are so 
rich, so different and also so contradictory that an exchange is needed. Europe 
is in a deep crisis, for internal reasons and because of the dynamic 
developments in the globalised world. However, Europe stands for the fact that 
religion does not become fundamentalist, but relates faith and reason; it stands 
for democracy, it stands for solidarity and subsidiarity, for the primate of the 
person and for sustainability.  
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A European Synod, a European Church Assembly is the right event to bring 
together the Catholic Church from many countries and to raise its voice: how it 
is possible that Europe will not only be a continent with a great past, but with a 
great future of faith.  

A window of opportunity has just opened: in 2028, there is to be a worldwide 
Church Assembly in Rome to ensure the reception of the World Synod on the 
communion, participation and mission of the Church. Europe must not be 
speechless. The lay organisations should connect with each other and look for 
allies so that such an assembly can take place before 2028. Pope Francis would 
have wanted it. Pope Leo XIV wanted it. Above all, the faithful we represent 
need it.  


